
 Joint Audit Committee Annual Report 2015/16.

This is the Third Annual Report of the Joint Audit Committee that was established by the Police and 
Crime Commissioner and Chief Constable of the South Wales Police in 2013 to provide independent 
assurance on financial and governance issues that affect both Corporate Soles. 

The Committee is governed by Terms of Reference that have not been changed in the current year 
and there has been no change in membership of the committee since its inception.

The Committee meets formally four times a year and alternate meetings are used for in depth 
analysis of issues or presentations on emerging areas of business development. 

The Committee in formulating its opinion rely on the work of Internal Audit, External Audit, HMIC 
Reports and Peel Assessments and the input from Senior Management Teams of both Corporate 
Soles. The Committee is serviced by the Secretariat of the Police and Crime Commissioner and is 
assisted by the Operational Research Team of the Chief Constable.

Internal Audit.

The Internal Audit Service is provided by TIAA following a successful competitive tendering process. 
The transition between Internal Auditors has been successfully implemented with no issues arising.

The Internal Audit Plan is a risk based plan focussing on significant financial and operational risks 
identified by senior management and overseen and amended by the Committee in providing the 
required assurance.

22 areas were covered in 2015/16 including core financial systems, business and operational 
systems and governance issues. 10 areas received Substantial Assurance including core financial 
systems, 11 areas received Reasonable Assurance and only 1 area a Limited Assurance.  

The Limited Assurance received in respect of Fleet Management has given Senior Management the 
basis on which to improve service and outline remedial steps which the committee has accepted and 
will review. 

The Committee also received an update on outstanding Priority 1 and 2 adequate and effective 
recommendations from previous Deloitte Audits and these had been implemented. 

The Committee has been impressed by the turnaround of the reports, the detailed analysis and the 
clarity of the recommendations in the reports received.

Full details of the reports can be seen in the working papers of the Committee. 

The Internal Audit Annual Report of TIAA concludes “the Office of the Police and Crime 
Commissioner and Chief Constable of South Wales has adequate and effective management, 
control and governance processes to manage the achievement of its objectives” 



External Audit. 

The Wales Audit Office undertake the Statutory Audits of the Corporation Soles in accordance with 
Law together with performance audit work and other ad hoc investigations. They also take into 
account the opinions of Internal Auditors and Regulators in forming their opinion. 

The Audit Committee has no scope over the work of the External Audit but does hold private 
sessions with them in respect of emerging issues and receives their Annual Management Letter and 
observations at Committee meetings attended. 

The Committee ensures that any recommendations arising from their work are timely implemented 
and reviewed.   

From the initial work undertaken on the 2015/16 Accounts no material weaknesses have been 
identified in the significant financial systems and controls. The Audit and Financial Statements 
Report will be presented in September. * conclusions to be added.

There has been a significant improvement in the annual accounts production and audit processes as 
a result of the investment and restructuring in the finance department and this has resulted in a 
reduction of fees.   

HMIC - PEEL Assessment /Inspections.

The Committee has considered and monitored the recommendations contained in the reports that 
have come from the HMIC during the course of the year. 

The Committee has been impressed by the number of positive reports that South Wales have 
received and the exemplar way in which the forces work has been seen as good practice

HMIC has commented “The force is effective in preventing crime and the services provided to 
victims is reliable. Standards of investigation are high and there are good arrangements in place to 
tackle serious and organised crime. Impressed with the forces understand of communities and 
engagement is commendable. The force is outstanding at using resources to meet demand”.

Where areas of improvement have been identified e.g. understanding future demand, low level 
domestic abuse, handling child abuse investigations, stop and search the Committee has already 
looked at or will be looking at these areas in depth to gain the necessary assurances.     

Management Presentations. 

The Committee has received a number of presentations from Management in the course of the year 
to increase their knowledge of the subject areas and to undertake an in depth analysis of these areas 
of business and obtain assurance. These have included Medium Term Financial Strategy 2016-2020, 
Future Policing Demand, Cyber Crime, HR Function and Strategy. Fraud, Corruption and Vetting, 
Communication Strategy, Project Fusion etc. 

Risk Register.

The Risk Register has been considered at the meetings of the Audit Committee during the course of 
the year. Whilst there have been significant improvements in the way that risk has been managed 
and has become embedded in the organisation it was felt that a fundamental review be undertaken 
utilising the experience of the internal auditors as well as outside academic research. The outcome 
of that review will be presented in the new financial year.   



Conferences and Visits.

Members during the course of this year attended a Conference of all Welsh Audit Committees in 
North Wales facilitated by CIPFA and the Early Intervention Summit hosted by the Commissioner and 
Chief Constable of all partners in South Wales. 

The Committee were impressed with the early intervention partnerships that had been developed 
by the force in addressing root issues of crime and in preventing crime.

During the year the Committee have also visited Ty Richard Thomas, the New Central Stores and the 
new Motor Maintenance Facility Jointly run by the Force and Bridgend County Council and the Data 
Back Up Site at Ely which represented major capital investment in improving the efficiency and 
effectiveness of service delivery. 

Financial Report and Statement of Accounts 2015/16.    

The Committee has considered the Financial Report of and Statements of Accounts for the Year 
Ended the 31st March 2016 prepared by the Chief Financial Officer for the Police and Crime 
Commissioner and Chief Financial Officer to the Chief Constable. 

Joint Annual Governance Statement 2015/16.

The Committee has considered the Joint Annual Governance Statement of the Police and Crime 
Commissioner and Chief Constable of South Wales.

During the course of the year the Joint Annual Governance Statement has been reviewed and 
simplified with Procurement receiving an in depth review. The Committee commended the 
approach taken in the development of the Governance Manual to be utilised on other governance 
arrangements particularly partnership working.

Police and Crime Commissioner and Chief Constable. 

The Committee has access to both Police and Crime Commissioner and the Chief Constable and they 
are represented at meetings by Senior Management. During the course of the year both the 
Commissioner and Deputy Chief Constable have attended meetings. Issues such as Comprehensive 
Spending Review, Partnership working and cyber-crime have been discussed.

The Committee Opinion. 

The Committee has received Reports, Recommendations and Observations from TIAA, the Internal 
Auditors, Welsh Audit Office, the External Auditors, HM Inspector of Constabulary PEEL Assessments 
and Reviews and received presentations from Officers of both Corporate Soles in order to formulate 
an independent opinion and provide an independent assurance to the Police and Crime 
Commissioner and Chief Constable in respect of the financial and governance controls within the 
Corporate Soles. 

Having received these reports, the Audit Committee are satisfied that there are no major issues of 
concern that affect the financial standing of the corporate sole, that the control methods are 
adequate, that the governance framework is robust and that the risk management framework as 
it currently stands reflects the appropriate risks and that appropriate management controls and 
mitigation is in place. 

The working papers and minutes of the Committee are contained in the reports received by the 
Committee and the opinions formulated during the course of the year.



The Forward Plan for 2016/17 is highlighted by the Agreed Plan adopted by the Committee at its 
meeting on the 30th March 2016 together with the Significant Governance issues that have been 
raised in the Annual Governance Statement.

The Committee would also emphasise the importance of good communication both internally and 
externally and the need for good practice to be to shared and celebrated. To that end, the 
Committee are keen to see the new Communication Strategy adopted in practice and look forward 
to receiving the Internal Audit Review of Internal and External Communications in 2016/17.

The Committee believe that Partnership and Collaborative working are key to future service delivery 
and would emphasise the need for proper governance arrangements to be in place with clear 
expectations, outcomes and accountability identified to all parties. The Committee will be keen to 
test such arrangements in 2016/17. 

The Committee note that the Comprehensive Spending Review was better than expected but would 
emphasise the need for continued financial prudence in meeting future cuts in public finances. The 
Committee look forward to receiving the Estates Strategy in 2016/17.              

Thanks

The Audit Committee would like to express their thanks to all those who have engaged with the 
Committee during the course of the year and for the openness and transparency that has been 
shown to members in the discharge of their duties.  

September 2016.   


